
�1 �

DC3 Worship 
Team Member Handbook // 2019 



Hello! 3 
What We’re About: Mission and Vision 4 
Who We Are 4 
Core Values 5 
Core Characteristics 6 
What We Expect 7 
Basic Qualifications 7 

Practical Expectations 8 

What can you expect of us? 8 

Musical Expectations by Position 9 
The Audition Process 11 
Step One: The Application 12 

Step Two: The Audition & Interview 12 

Step Three: The Mentorship Period 12 

Thank you! 13

�2 �



Hello! 

Thank you so much for taking the time to look though this handbook! 
We’ve designed this with you in mind, in an effort to give you a better 
understanding of what DC3 Worship is all about, and how you fit within it. 

Our heart is not to create some sort of rule book, filled with standards with 
you to conform to. Rather, we’re seeking to communicate the mission and 
values of DC3 Worship, in order to foster a team of unified servant-leaders, 
sold out and devoted to leading God’s people in holy worship.  

If you would, please read everything carefully, and feel free to email our 
team at dc3worship@dc3.tv with any questions you may have. Also, 
remember that I and my team are all just people, exactly like you, and 
we’re still learning. There will be times when we won’t get it right, when 
we’ll seem unfair or inconsistent. Know that we acknowledge these 
imperfections, and we look forward to working through them with you. 

Again, thank you for your interest. Know that we are praying for you as we 
walk together in this journey of life and ministry. 

Grace and Peace, 

Sarah Glover, Ryky Legg, Jeff Bacus & Noah Paradise 
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What We’re About: Mission and Vision

DC3 Worship exists to lead people into a deeper experience with God 
through music and the creative arts. This is in service to the mission 
statement of Deep Creek Community Church, which is to turn unchurched 
and unplugged people into totally devoted followers of Christ.  

We do this in our weekend services, small groups, Bible studies, and 
serving opportunities, just to name a few.  The music in our services on the 
weekend plays a huge part in carrying out this vision.  The songs we sing 
and the style of music we select all point to this idea of reaching out to the 
lost and broken in our world through the power of music in corporate 
worship. 

Our goal is to make DC3 a place where Jesus Christ is lifted up and to 
enable people who normally would not darken the door of a church feel 
comfortable hearing the message of hope found in Jesus Christ. Music 
plays a vital role in disarming those who come in with a skeptical view of 
the church. It has a way of blowing away their pre-conceived notions. For 
more about DC3 and what we believe, please visit www.dc3.tv online. 

Who We Are 

Our team is a family where we practice authentic community through 
being open and honest concerning our joys and struggles. We seek out 
people whom God has gifted not only with obvious musical talent, but 
also in whom He has placed a passion and desire to lead people to Jesus 
Christ. Our team members strive to offer the talent they have been given 
back to God in worship. 

Above all else, it is important to remember that our team is more than a 
team; it’s a family. Many important characteristics that keep families 
together will also be vital for keeping this team together. Particularly, the 
virtues of encouragement, compromise, communication, honesty, and 
patience are highly valued and will be necessary in keeping the spirit of 
the team healthy and vibrant.  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Core Values 

Biblical:  
We strive to honor God’s word in every word sung and every  

note played. 

Authentic:  
We long for real, intimate experiences with God in our  

weekend services. 

Creative:  
We think outside the box, always looking for new ways to  

share the gospel. 

Relevant:  
We adapt certain styles from culture in order to reach people,  

without compromising truth. 

Excellent:  
We require the absolute best of ourselves, offering our utmost  

for His highest. 

Circles:  
We are a community of believers growing and worshipping together. 

Organic:  
We are constantly changing and improving, seeking God’s will. 
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Core Characteristics 

Committed:  
Each person in the worship ministry needs to be a devoted Christ 

follower, spiritually prepared to lead. 

Connected:  
Every worship team member should be committed to relationships 

here at DC3, and be willing to make DC3 their home church. 

Consistent:  
With weekly rehearsals, weekend services and other events, we want 

people who are faithful, and able to manage their schedules well. 

Empowered:  
We want to build this team with people who have ‘grace’ from God 

to lead in worship with confidence and enthusiasm. 

Servant-hearted:  
We want people who will embrace humility and selflessness as they 

serve others in worship. 

Skilled:  
We all have different levels of talent, but  everyone should be willing 
to work hard and develop greater effectiveness in their musical gifts. 
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What We Expect 

When you stand on our platform, the people sitting in the seats will 
associate you with everything that DC3 represents. Our hope is that what 
we see of you on the platform is closely related to what we see of you off 
of it.  

We believe that our congregation is influenced by everyone on the 
platform. Because of this, we are looking for people who are able to 
genuinely and visibly engage with God in a way that encourages an 
atmosphere of freedom in worship. 

Basic Qualifications 

• Live a life that reflects a love for Jesus and for others.  

• Work well within a team environment, and enjoy contributing to a 
creative team. 

• Function smoothly under the leadership of DC3 and support the mission, 
vision, and values of the church. 

• Maintain a constant standard of humility, seeking not to be the focus on 
the platform but rather to direct the focus to God, the subject of our 
worship. 

• Develop and nurture an excellent work ethic, remembering that we’re 
commanded to do everything (even practicing our instruments) as unto 
the Lord. 

• Communicate effectively with fellow team members and leadership, so 
that nothing is left unsaid that should be, and nothing left unclear that 
should be clarified. 

• Understand that corporate worship is not just about the vibe, the music, 
or the experience; it’s about God and what He wants to do in and 
through His people.  
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Practical Expectations 

• Regularly attend weekend services, even when you are not scheduled to 
serve. These occur at 8:30, 10, & 11:30am at the PG Campus, and 8:30 
& 10am at the NP Campus. 

• Promptly respond to weekend scheduling requests from Planning 
Center. This is for our benefit and yours! 

• Know and practice the music chosen for each weekend prior to the 
rehearsal. The function of a rehearsal is to combine and perfect the 
sound of each fully prepared piece of the band, not for each member to 
learn their parts.  

• Participate in the aforementioned rehearsal the Thursday before the 
scheduled weekend, unless a prior arrangement is made. We meet at 
6:30pm for a time of community and devotional, and rehearsal begins 
promptly at 7pm. 

• Value the time of other team members and leadership by being early to 
rehearsals and service call times. Early is the new on-time. 

• Dress appropriately to limit distractions on the platform. Please refer to 
our dress guide at the end of the handbook. 

What can you expect of us?  

We will: 

• Always try to schedule you 2 or more weeks in advance. This is so you 
have plenty of time to rehearse the material for that weekend, and to 
give us time to schedule someone else in the event that you must 
decline. Your prompt response is key in this process. 

• Always be available to discuss any questions or concerns you may have. 
• Always strive to set you up for success, by providing any necessary 

materials in preparation for a weekend. 
• Always seek to honor your time and scheduling preferences. We don’t 

want you to feel overwhelmed. 
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Musical Expectations by Position 

Vocalist 

• Should be able to sing in a contemporary or modern style. 
• Should be able to sing melody and learn harmonies by ear. 
• Should be able to blend with and adapt your vocal style to a team of 

vocalists. 
• Should be able to engage a group of people charismatically, and lead 

them in worship. 
• Should have a working knowledge of scales and basic music theory.  

Electric Guitar 

• Should be able to read a basic chord or Nashville numbers chart. 
• Should understand what it means to play lead or rhythm guitar in a 

modern worship setting. 
• Should have a working knowledge of scales and basic music theory. 
• Should be able to improvise and adjust to DC3 Worship arrangements.  
• Should be able to learn guitar parts by ear. 
• Should be able to adapt equipment, tone, and style of playing to fit 

different genres of music. 

Bass 

• Should be able to read a basic chord or nashville numbers chart. 
• Should have a working knowledge of scales and basic music theory. 
• Should understand what it means to play bass in a modern worship 

setting. 
• Should be able to learn bass parts by ear. 
• Should be able to adapt equipment, tone, and style of playing to fir 

different genres of music. 
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Keys 

• Should have the ability to read a basic chord or Nashville numbers chart.  
• Should have a working knowledge of scales and basic music theory.  
• Should have a working knowledge of different keyboard patches, 

instruments, and styles, and be able to adapt each to a modern worship 
setting. 

• Should be able to learn keyboard parts by ear. 
• Should be able to flow and smooth-out transitions within a worship set. 

Drums 

• Should be able to play with a click track, and have a working knowledge 
of basic music theory. 

• Should understand what it means to play drums in a modern worship 
setting. 

• Should be able to learn drum parts by ear. 
• Should be familiar with the care and upkeep required for drum 

equipment. 

Note: Wind and Auxiliary instruments (such as brass, woodwinds, strings, 
etc.) are not instruments that we schedule on a regular basis.  The 
auditions for these instruments are for us to know who can play a specific 
instrument so we can schedule that instrument to be played with certain 
styles of music that call for your specific instrument.  
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The Audition Process 

Music can be very personal, and we are all at different levels of ability; 
therefore, we desire that this experience be a positive, life-giving one. Our 
audition process focuses on evaluating a potential member’s ability and 
compatibility. Here’s why: 

If we focused exclusively on ability, we would have a team of great 
sounding musicians who may or may not get along, who may or may not 
care about the greater mission of our church and who may or may not 
have their hearts in the right place. “They’re a killer player!” is never 
reason enough to let someone play on the worship team.  

If we focused exclusively on compatibility, we would have a team of nice 
people who love to serve, but we probably wouldn’t have many people in 
the church telling their friends about how great the music sounds. We also 
have a biblically-mandated standard of excellence to uphold. Therefore, 
“They have a great heart!” is never reason enough to let someone play on 
the worship team.  

There has to be a balance. Ability with compatibility.  
Skill and soul. Competency and chemistry. Hands and heart.  

To this end, we have a 3-step process in place: an application, an audition 
& interview, and a mentorship period. 
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Step One: The Application 

Once you have read this handbook in its entirety, if you are interested in 
serving with DC3 Music and have not done so already, you should 
communicate with a staff person or a team leader. This can be done in 
person or via email, or on your connection card! We will send you a link via 
email to an online application form. The form only asks for some basic 
information from you, that we’ll need to get you registered in our 
database. It also gives us some information about your background and 
involvement here at DC3. If you’ve already spoken to someone and 
received this handbook as a result, you’re a step ahead! You’ll need to fill 
out the online application that is linked at the end of this booklet. 

Step Two: The Audition & Interview 
The next step in the process will be either a group or personal audition 
with a few select members of DC3 Music’s leadership. The audition 
preparation materials are available at www.dc3.tv/worshipaudition. After 
the audition, we’ll schedule another time for an interview. We want to take 
a moment to get to know you better in a low pressure, informal 
environment. We also want to give you a place to ask any questions you 
may have in person. 

Step Three: The Mentorship Period 
Once the interview is complete, and we all feel that you’re ready to take 
the next step, we will connect you with a team member who we feel would 
be the best mentor for you. You will shadow this mentor for 2-3 rehearsals, 
and they will walk you through how DC3 Worship functions. At the end of 
each of these rehearsals, you will take your mentor’s place for 1 song, 
giving you an opportunity to play in the context of the group. You will be 
given the resources you need to prepare for these songs. Your mentor will 
stay connected with you and answer any questions you may have 
throughout the rehearsals. Once your mentor and DC3 Worship leadership 
feel you are ready, we will contact you one final time to get your 
scheduling preferences, and you will be placed on the rotation. 
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If at the end of the 2-3 rehearsals, we feel that you are still not ready to 
join the team, we will ask you to take some time to hone your God-given 
abilities, and return after a set period of time.  

Thank you! 

Thank you for taking the time to read through this handbook. We hope 
that it has helped you in making an important decision: where to serve.  

If you have read this material, actively prayed over the decision, and still 
believe you want to get involved with DC3 Worship, that’s awesome! 
Please click the link below or paste it into your browser to begin the 
application and audition process! We are excited for what God has in store 
for you. 

 
https://dc3.ccbchurch.com/goto/forms/13/responses/new  
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